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Ta b I e of Co nte nts NPHIES newsletter is one of the platform's

monthly media published products, which

shows the latest updates on nphies numbers,

0% Nphiesinthe Sector

activities, frequent questions, and other

knowledgeable platform topics

©® Nphies Community
One of the most important aspirations of the
. . nphies platform is to create a qualitative
12  Nphies Statistics

transformation in the Kingdom's health

sector by sharing health and insurance data

Eﬂg) Nphies Participations among healthcare stakeholders in a safe and
efficient manner to provide high-quality
17 Knowledge Center health services

Note: All information attached is general guidance only, and it is not intended to provide any explicit or implied statements or warranties. It is not permissible to use it for any purpose other thgz
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NPHIES Impact on the Health Sector

In alignment with Vision 2030 and to activate the role of the health sector
transformation program towards a future digital health sector that
elevates the quality of healthcare in the Kingdom, nphies platform has
made a qualitative leap in the health and insurance sectors. It facilitates
transactions between all stakeholders through a unified platform and
standardized codes, in line with the Kingdom's health insurance system.

In addition to its significant impact on improving the quality and efficiency
of transactions, reducing manual errors, and automating processes, the
platform has contributed to raising beneficiary satisfaction through faster
medical approvals, eligibility and simplifying the beneficiary's journey
within healthcare facilities.

At Al-Mousa Hospitals Group We are proud to be among the first hospitals
to complete integration with nphies platform. This step has had a significant
impact on our work processes. With the cooperation of everyone and the
support of the platform team, we have overcome many challenges and look
forward to continuing our partnership with nphies to achieve greater
successes and aspirations inshallah.

Mr. Malek Al- Musa
wosadidl Gweall ediuwo

Almoosa Specialist Hospital Chief Executive Officer

"\
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The Role of Policies and Compliance in NPHIES

What is your overall opinion of the National
Unified Platform for Health Insurance
Transactions (NPHIES)?

The National Unified Platform for Health Insurance
Transactions is a qualitative leap in the health and
insurance sectors, as it has enabled all parties to the
insurance relationship to access basic and necessary data
that maintains and improves the speed and efficiency of
service for the beneficiary.

The platform is the first of its kind locally and regionally in
exchanging health and financial information. Through the
platform, it is now possible to measure and monitor
financial and health transactions, which enhances
transparency, efficiency, and the protection of rights
between the parties to the health services contract
(health insurance companies and healthcare providers).

What is the role of Policies and Compliance
Department in the National Unified Platform
for Health Insurance Transactions (NPHIES)?

The role of this department has three main aspects:

Regulation Development: Developing and implementing
necessary regulations and laws aligned with international
best practices. This includes maintaining and enhancing
the common language used in the health sector (medical
coding) for providing and dealing with services (Policies),
such as rejection codes and prior authorization codes.

Policy and Business Rule Implementation: Establishing
comprehensive policies and business rules and ensuring
their full implementation through the nphies platform.
This involves measuring compliance with these policies
and rules to enhance outcomes for the Council and the
sector as a whole.

Performance and Compliance Monitoring: Applying international
best practices in compliance measurement to monitor the
performance and compliance of the health and insurance
sectors. This includes timely intervention with corrective
measures to improve efficiency and effectiveness, if necessary.
measuring compliance with them. This is done to improve the
outputs for the Council and the sector

How has nphies contributed to the
implementation of compliance with the policies,
regulations, and systems of the Council of Health
Insurance?

NPHIES has elevated the level of transparency and data quality
in the healthcare sector by facilitating the exchange of essential
data between insurance companies, service providers, claims
management, and revenue cycle management. The high data
quality since nphies's inception has made it a reference point for
decision-making and the development of legislative and
regulatory solutions for both public and private sectors.

The platform provides comprehensive tools for monitoring
health and insurance transactions between service providers
and insurance companies. This ensures compliance with the
Council's regulations, policies, instructions, and circulars, along
with measuring adherence to regulations and business rules
related to health information. The establishment of the
Performance Monitoring and Operations Center further
strengthens compliance within the sector and enables timely
corrective measures.

Mr. Abdullah Al Maghrabi

Policies and Compliance Senior Director
at Council of Health Insurance
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As a champion for the nphies platform and representing the Gulf Insurance
MI". MOhammad Group, we are delighted to be among the first entities to have swiftly

. completed integration with the platform. This project has set a remarkable
AIazan' a benchmark for embracing digital transformation and elevating the ( I (

quality of services provided to beneficiaries. We are committed to working
closely with nphies to continue achieving milestones and reaching our
NPHIE.S shared goals.
Champion

Note: All information attached is general guidance only, and it is not intended to provide any explicit or implied statements or warranties. It is not permissible to use it for any purpose other than general use
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. | am proud to be a Medgulf champion. Medgulf is one of the pioneering

Dr. Najeeb companies in the field of health digital transformation in the Kingdom. Its
BaCh i r work on the nphies project has created a qualitative shift for the insurance
sector and our company in terms of exchanging digital data and unifying

medical codes with high accuracy standards. Medgulf is committed to
NPHIES actively contributing to the development of medical services, supporting
Champion their digital transformation, and achieving high efficiency.

Note: All information attached is general guidance only, and it is not intended to provide any explicit or implied statements or warranties. It is not permissible to use it for any purpose other than general use
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We are proud to be part of the transformation that nphies has brought to

. the insurance sector as part of the Saudi German Health Group, a leading

Dr. AII group that provides services to beneficiaries across the Kingdom. The
AIOthman platform has contributed to the creation of a transparent and competitive
environment through a digital platform that facilitates the sharing and

exchange of data between insurance providers. This contribution has

NPHIES resulted in improved quality and efficiency of health services, aligning with

. the principle of Value-Based Health Care. NPHIES plays an integral role in

Champlon achieving the goals of the Health Sector Transformation Program outlined
in the Kingdom's Vision 2030.

Note: All information attached is general guidance only, and it is not intended to provide any explicit or implied statements or warranties. It is not permissible to use it for any purpose other than general use
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| take immense pride in my role as a champion for Dr. Abdul Rahman Taha
Bakhsh Hospitals Group within the National Unified Platform for Health
Dr° MOhammed Insurance Transactions, nphies. The integration between our hospital and
Attia the platform aligns seamlessly with our vision of providing exceptional
medical care, making us a trusted partner for patients and their families.

NPHIES In accordance with the Kingdom's Vision 2030, we are proud to be among
the first hospitals in the Kingdom to establish electronic integration with

Champion the nphies platform.

Note: All information attached is general guidance only, and it is not intended to provide any explicit or implied statements or warranties. It is not permissible to use it for any purpose other than general use
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NPHIES Timeline

&

©

July 2018
NPHIES project

agreement signed

d
Pl

March 2019

Preparation, design, and development

of health insurance services

&
February 2022

Pilot launch of early

adopter health services

>

Quarter (4) 2022

Quick win

October 2020
Pilot launch of health

insurance services

©

May 2021

Official launch of the second
health insurance pilot

©

January 2021

The official launch of the

first health insurance pilot

February 2023
Official launch of the

third phase of health
insurance services

Note: All information attached is general guidance only, and it is not intended to provide any explicit or implied statements or warranties. It is not permissible to use it for any purpose other than general use
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NPHIES Statistics

5 Seconds

maximum
to verify eligibility
for care.

93% 170M+

of pre-authorizations are total insurance
responded to within 30 transactions.
minutes.

2023 Quarter 3 \w

Note: All information attached is general guidance only, and it is not intended to provide any explicit or implied statements or warranties. It is not permissible to use it for any purpose other than general use 13
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NPHIES Map

Northern

Eastern

Western

Central

Southern

82% of the total market share in the health insurance sector\

Note: All information attached is general guidance only, and it is not intended to provide any explicit or implied statements or warranties. It is not permissible to use it for any purpose other than general use
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NPHIES Participations

18 July

2023

29 September

2023

Note: All information attached is general guidance only, and it is not intended to provide any explicit or implied statements or warranties. It is not permissible to use it for any purpose other than general use

23 September

2023

01 October

2023
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Over the past decade, healthcare has experienced a significant transformation
driven by the widespread adoption of digital technologies. The emergence of the
COVID-19 pandemic has further highlighted the importance of safeguarding
health data. When discussing health data, the foremost concern is the privacy of
patient information and the protection against cyber attacks. Healthcare
providers and doctors utilize technical programs to access and exchange

patients' health records, making them enticing targets for hackers.

Unfortunately, numerous attacks are continuously perpetrated against medical
infrastructures, underscoring the criticality of health information. While you can
easily stop a stolen bank card and obtain a replacement, leaked health data

cannot be retracted.

The complexity lies in the multitude of digital networks utilized by healthcare
providers such as medical records systems, prescription systems, the Internet,
and air conditioning networks. Caregivers must maintain a delicate balance

between ensuring the security of patient data and providing high-quality services.

A
¢

Cybersecurity and its Role in Protecting Health Data:

According to experts and consultants
at Deloitte, the following threats are
among the primary concerns for
healthcare providers:

Phishing:
Involves the use of deceptive email links to
infect computers with malware.

Internal attacks:

Occur when an impersonator manipulates data
exchange and transfer processes to steal the
user's confidential information.

Attacks on network vulnerabilities:

Include HTTPS spoofing and breaches of
wireless networks within medical centers,
providing unauthorized access to patient data.

Attacks on network vulnerabilities:
Include HTTPS spoofing and breaches of wireless
networks within medical centers, providing
unauthorized access to patient data.

Blackmail:

Hackers not only engage in extortion but can also
block access to patients' medical data, effectively
crippling caregivers' operations.

Note: All information attached is general guidance only, and it is not intended to provide any explicit or implied statements or warranties. It is not permissible to use it for any purpose other than general use
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What Healthcare Providers can do to Combat Cyber Threats

ao —— - ° ° o
o) Employee Training == Device monitoring

o D and tracking

Some employees and healthcare workers may lack the necessary skills to address Mobile devices are increasingly used by medical
cyber threats and understand data protection. It is crucial to provide training and staff and hospital workers to streamline
empower employees to effectively deal with these risks. workflows and access information. However, this

also presents a significant security vulnerability.
Hackers may exploit this vulnerability to gain

unauthorized access. To address this, healthcare

OIIOIO providers should adopt measures such as
:P(}?(ﬂ Data usage controls multi-factor authentication (including two-factor

authentication), creating a separate network for

bile devices, and larl dati ft
Controlling file activity and information exchange is essential for identifying and IS G, Sl AgEIErhy BpReEint Bunses

L . Lo . to ensure the safety and security of patient
monitoring malicious activities. Systems can be implemented to prevent

health information.
unauthorized actions, such as restricting email sharing outside the intended scope, nrer '
prohibiting copying to external sources, and utilizing advanced encryption during

data transfer and exchange.

Sources:
Forbes magazine - Deloitte SA

Note: All information attached is general guidance only, and it is not intended to provide any explicit or implied statements or warranties. It is not permissible to use it for any purpose other than general use
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Value-Based Health Care

What is Value-Based health Care and what is the global experience?

The concept of Value-Based Health Care (VBHC) is a novel concept based on the foundations
of cost-effectiveness, enhanced with elements of patient centricity and reporting
measurement. Whilst there isn’t a single or universally accepted definition of VBHC, there is a
wide consensus that health outcomes that matter to patients should be delivered at a
reasonable cost and constitute a good value for money. VBHC can be seen from different
perspectives, and the health system perspective is the most challenging one that requires
significant alignment and coordination at all levels. Despite being a clear strategic objective
of many health systems around the globe, even the most advanced health systems face
challenges when implementing VBHC in practice. However, lessons learned, proliferation of
digital health and better means of collaboration and coordination of patient care have
provided the much-needed impetus to VBHC and more and more health systems are making
efforts to further enhance VBHC implementation.

What is Saudi Arabia doing with regards to VBHC?

Firstly, and most importantly, VBHC is at the center of Saudi health transformation as part of
Vision 2030 health agenda. The Health Sector Transformation Program (HSTP) has clearly
established a vision for a sustainable health system ensuring universal health coverage,
through system organization and governance, value-based financing, and optimal resource
allocation and utilization. One of the objectives to achieve this vision is fostering value-based
payment models in the sector, which we are part of it. This vision with clear objectives is
further supported through the establishment Center for Improving Value in Health, a think
tank organization at the Ministry of Health that acts as a catalyst for improving value in health
care through increased knowledge and polices on how to achieve value in health care.

We at CHI as part of our 2020-2024 strategy are fully aligned with this vision and have devised
our own strategy and tactics on how to implement VBHC in the private sector. We have now
not only a clear roadmap for this journey, but as you read this piece, we are about to
commence the first value-based payment model in the Kingdom. This pilot will be a
demonstration project to showcase actual implementation efforts happening on the ground
with payers and providers agreeing on VBHC contracts.

Mr.Husein Reka

Senior Advisor
Council of Health Insurance
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Artificial Intelligence in Breast
Cancer..Diagnosis and Imaging

Breast cancer is a common worldwide malignant tumor. Several
factors have contributed to its increasing prevalence. However,
early detection is crucial in reducing the risk of the disease and

providing appropriate care for the patient.

Artificial intelligence has played an important and effective role in
achieving easy, fast, and accurate results through the use of
Al-based microscopic examination. This advancement started
approximately ten years ago and has significantly improved result
accuracy by providing magnified images for analyzing
abnormalities in a more precise manner compared to manual
methods. With technological advancements, data analysis and
measurement have become simpler, and artificial intelligence has
become a valuable tool in the field of cancer treatment. It has the

potential to revolutionize current treatment methods.

Dr. Um Alkhair

]! U loa .o Abualkhair
DR SULAIMAN AL HABIB m Consultant and Head of the

medical group duthllargoaoll Oncology Center
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